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Foreword 

 

Dear Stakeholders of Knob Noster Public Schools: 

It is my pleasure to present to you the 2019-2024 Comprehensive School 
Improvement Plan which has been designed as a roadmap to guide Knob Noster 
Public Schools along the path of continuous improvement over the next half 
decade.  

I want to first recognize and express appreciation and respect for all individuals 
who took time to participate and contribute to the development of this plan.  Your 
input and guidance is of tremendous value to Knob Noster Public Schools and our 
community.  The dedicated educators of Knob Noster Public Schools look forward 
to putting this plan into action for our students and our community. 

The 2019-2024 Comprehensive School Improvement Plan serves as a guiding 
document for all strategic actions of the district and will guide in the investment 
of our time, the financial resources you provide, our human capital, and our 
energy as we seek to better serve our students, families, and community. 

Providing a high-quality, personalized, and future-focused comprehensive 
educational program for every student is a job each team member of Knob Noster 
Public Schools takes seriously.  In doing so, we aspire to strengthen our 

community, strengthen the mission of Whiteman Air Force Base, and collectively 
strengthen the United States of America by producing students of high-quality 
character, high-level intellect, and well-rounded experience who are prepared to 
positively influence and contribute to our world and our future. 

On behalf of our students, faculty, and staff, we thank you for your partnership 
and we thank you for the opportunity to serve your children and our community. 

Knob Noster Public Schools ~ Our Mission Is Student Success! 

 

Best Regards, 

 

Jerrod H. Wheeler 

Superintendent of Schools 
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Mission, Vision & Fundamental Beliefs 

Mission 

Our Mission Is Student Success! 

 

Knob Noster Public Schools is committed to academic excellence for EVERY student EVERY Day! 

In our classrooms and on our courts, fields, and stages, we promote quality character, citizenship, and patriotism  

as we prepare our students for a future of positive impact in the  

United States of America and beyond. 

Vision 

We exist to empower learning through success for every student. 

Fundamental Beliefs 

• All children are entitled to an excellent public education. 

• All individuals shall be continually encouraged to develop to their maximum potential. 

• High expectations contribute to higher performance. 

• The results of educational excellence are worth the investment. 

• All individuals shall be provided a safe and secure educational environment. 

• Basic human needs must be met to maximize learning. 

• The total educational process is a collaborative and continual effort involving the home, 

school, local, base, and global community. 

• Effective communication is essential to the educational process. 

• Respect of self and others, respect for diversity, and respect for the environment is imperative in life. 

• Character development is essential to the educational process and to building life skills. 

• All individuals shall be responsible and accountable for their actions. 

• Educated, informed, and engaged citizens are the foundation of a successful society. 

• The educational process must encourage the development of creativity. 

• The educational process must initiate and be receptive to change. 

• The educational process shall inspire hope and promote health and wellness for all. 

• Adaptability and responsible risk-taking are necessary for continual growth. 

• All students should have opportunities for customized paths to learning which include 

the students’ interests, strengths, and learning styles. 



Operational Cornerstones 

The 20th century approach to education management - maximizing efficiency, squeezing out every drop of 

productivity, and slashing costs - is no longer sufficient to deliver the agile learning culture that aligns to the 

local and world economy. Even the most carefully laid strategic educational plans can be ruined by unforeseen 

variables.  Strategic plans with rigid structures can fail by being too inflexible to adapt to the changing needs of 

the organization. Failure to make effective decisions quickly and execute action will negatively impact our 

district performance, regardless of the talent, strategies, or resources we use.  

 In today’s fast-paced world, efficiency is still necessary, but it no longer guarantees success. The complexity of 

the world will only continue to increase, and education is no exception.  Knob Noster Public Schools must, 

therefore, fundamentally transform the way we operate if we plan to keep up and align our students for success. 

In order to tackle this reality, this strategic plan is proposed to operate within four cornerstones in order to 

ensure maximum organizational agility, empower resilient teams of leaders, and engage stakeholders as we 

pursue our mission of student success.   

Through the use of these four operational cornerstones, Knob Noster Public Schools will be positioned to act 

quickly, enhance decision making, and experience fast execution of action, ultimately creating flexibility 

responsive to the unknown factors which will be experienced during the course of this CSIP cycle.  The four 

cornerstones are: 

Trust 

Knob Noster Public Schools’ organizational adaptability is dependent on Trust at the individual, team, district, 

and community levels. Interpersonal Trust will be developed through transparency, credibility, and genuine 

relationship development.  At the organizational level, the perception of fairness and objectivity will drive 

employee engagement, motivation, and retention. Our district will educate employees and teams on how to 

effectively generate and sustain Trust both internally and externally. 

Common Purpose 

Working towards a Common Purpose will enable Knob Noster Public Schools to thrive in today’s complex 

environment. Our learning community and all members of our team will contribute to the effective 

communication of shared values and goals, as well as the success stories produced through our collective 

commitments and work. Through Common Purpose, we will better understand organizational alignment so that 

all employees are able to effectively manage uncertainty, make sound decisions, and communicate with purpose 

in times of perpetual change. 

Shared Consciousness 

Interdependencies are a reality in today’s unpredictable and complex educational environment. A shared 

understanding of Knob Noster Public Schools’ unique situation and challenges across teams will allow 

strengths, weaknesses, opportunities, and threats to be identified and leveraged to drive continuous 

improvement. Our team will create and sustain both process and behavioral habits to build Shared 

Consciousness.  

Empowered Execution 

Robust structures, rigid protocols, and strict instructions will be secondary to empowerment, shared ownership, 

accountability, and alignment.  Distributed leadership will create flexibility, resiliency, and persistence to 

progress. Empowered Execution will enable Knob Noster Public Schools to respond quickly in complex 

situations and ensure perpetual alignment to those activities which will result in comprehensive student success. 



 

 

 

 

 

Missouri School Improvement Program 6 (MSIP 6) 

Standards 
 

Leadership (L) 

Strong leaders set the vision and influence direction at every level of the organization to create and support a 

culture of teaching and learning for continuous improvement. 

 

Collaborative Culture (CC) 
 

Shared values and common goals are the foundation of a collaborative climate and culture of systemic growth 

and improvement within an education system. 

 

Effective Teaching and Learning (TL) 
 

Effective academic, behavior and social skill practices, supported by research and meeting the needs of each 

student, lead to the highest levels of student learning. 

 

Equity and Access (EA) 
 

Provide all students access to a broad range of high-quality educational opportunities from early learning to 

post-high school engagement. 

 

Data-Based Decision Making (DB) 
 

Accurate, relevant measures across multiple points in time provide the basis for informing on progress, setting 

goals, and guiding decision leading to improved student learning. 

 

Alignment of Standards, Curriculum and Assessment (AS) 
 

Connection, clarity and coherence must exist between standards, curriculum and assessments in order to provide 

accurate and actionable information regarding student learning. 

  



Knob Noster Public Schools 

Strategic Plan on a Page 
 

 

 

Develop and deliver high quality comprehensive educational/instructional programs to enhance achievement 

and develop future-ready students who are prepared to reach their personal, academic and career goals.  

 

 

 

 

Recruit, attract, train, and retain highly effective, qualified, and dedicated teammates to champion the students 

and the mission of Knob Noster Public Schools.  

 

 

 

 

Provide and maintain efficient and effective support services and safe, functional, innovative, and appealing 

facilities capable of meeting the learning needs of tomorrow’s students.  

 

 

 

 

Provide and maintain high quality instructional programs and resources, including technology, essential for 

effective, future-focused teaching and learning.  

 

 

 

 

Promote, facilitate and enhance parent, student, and community involvement across district programs.  

 

 

6. Military Family and Mission Readiness 

 

Strengthen the mission of Whiteman Air Force Base and assure mission readiness and quality of life through 

specialized programs which are responsive to the needs of military students and families. 

 

 

7. Governance 

 

Model efficient and effective governance and leadership which represents Knob Noster and Whiteman Air 

Force Base community values and benefits the students, staff, and patrons of the district. 

 

Our Mission Is Student Success! 

1. Student Learning - (CC) (TL) (EA) (DB) (AS) 

2. Highly Effective Staff - (L) (CC) (TL) (EA) (DB) (AS) 

3. Facilities and Operations (L) (CC) (EA) (DB) 

4.  Instructional Resources (TL) (DB) (EA) (AS) 

5.  Stakeholder Engagement (CC) (DB) 

6.  Military Family and Mission Readiness (CC) (EA) (DB) (AS) 

7.  Efficient and Effective Governance (L) (EA) (DB) 



Rationale 

Strategic Planning is essential for the continuous improvement and overall success of Knob Noster Public 

Schools.  The Comprehensive School Improvement Plan is one tool the District utilizes to plan for growth and 

improvement based on the Mission, Vision, and Fundamental Beliefs created by the Knob Noster Public 

Schools community.  The Board of Education and administration believes “what gets measured gets done” and 

will, accordingly, review and update the CSIP annually in order to assess district performance and to inform 

decisions.  

Seven overarching goals have been identified for the 2019-2024 CSIP. Each goal includes Strategies, 

objectives, and measurements, all of which are designed to help the district continuously improve.   

CSIP Development and Operational Parameters 

Parameters for the development and operational execution of the strategic plan are as follow: 

• We will ensure the educational needs of our students remain our top priority. 

• We will operate safe, caring, respectful environments to ensure student learning. 

• We will expect behavior that promotes the self-worth of all students, staff members, or stakeholders. 

• We will practice participative management at all levels of the organization. 

• We will use the strategic planning process to develop, review, revise, and implement the comprehensive 

school improvement plan. 

• We will recruit and retain effective employees. 

• We will continuously modify programs to meet the current and future needs of our students. 

• We will selectively abandon and discontinue ineffective/outdated programs. 

• We will adhere to state and federal rules and regulations. 

• We will ensure efficient and effective means of utilizing all district personnel and resources. 

Strategic Planning Process Overview 

Knob Noster Public Schools Comprehensive School Improvement Plan (CSIP) will align with annual Missouri 

Department of Elementary and Secondary Education performance and accreditation requirements and the Knob 

Noster Public Schools Comprehensive Performance Standards, which are measured within the Knob Noster 

Public Schools Balanced Scorecard.   

The CSIP design process entails a thorough examination of key present and future challenges, expectations, 

influences, opportunities, and risks that affect internal and external stakeholders ‐ students, parents, staff, 

community members, Whiteman Air Force Base, taxpayers, business community members, employers, 

colleges, universities, our state and our nation.   

The CSIP approach provides a relevant, realistic, and strategic context for developing a stakeholder and future 

economy‐focused plan of action to develop graduates who are prepared to be productive citizens.  The same 

approach guides ongoing decision‐making, resource allocation, and overall CSIP facilitation, and allows for 

concerted effort in relation to academic performance, data management, customer service, curriculum 

adoptions, instructional strategies, supervision and support of employees, technology enhancements, and facility 

upgrades.   



In essence, the CSIP is developed and implemented for the dual purposes of strengthening the quality and 

effectiveness of the district and supporting its vision of long‐term, sustainable excellence for students, staff, and 

the Knob Noster and Whiteman Air Force Base community. 

The Knob Noster Public Schools Comprehensive School Improvement Plan (CSIP) Committee is comprised of 

students, (when applicable and age‐appropriate), parents, patrons, community leaders, military representatives, 

faculty, staff, school board members, directors, and administrators.  It is representative of the local schools, the 

Knob Noster and Whiteman Air Force Base community, and all segments of the stakeholder population.   The 

CSIP committee develops the district’s Comprehensive School Improvement Plan (CSIP) which is a single, 

written, accountability map, aligned to the Missouri School Improvement Program.   

The CSIP is reviewed annually and contains short‐term and long‐term goals, including those that extend at least 

five years beyond the current date. The CSIP Committee reports to the Board of Education a minimum of once 

per school year to review progress, address the effects of major district activities, changes, improvements, 

and/or implementations, and determines if plan modifications are warranted.  

Key district facilitators coordinate oversight of CSIP implementation.  Facilitators utilize a systematic process 

to monitor progress related to focus area goals and corresponding strategies and recommend necessary changes 

or improvements.  Established focus area goals and strategies are targeted both internally and externally and 

reflect stakeholder, market, program, service, facility, and/or technological opportunities and 

challenges.  Facilitators use the CSIP to prioritize district resource allocations, guide decision‐making, and set 

the course for present and future success.   

Broadly stated, facilitators implement the CSIP in a manner to ensure Knob Noster Public Schools achieves its 

expressed mission for student success, remains regionally competitive, and continues to strengthen the military 

readiness of Whiteman Air Force Base. 

Broad‐Based Community Participation 

The strength and value of this strategic plan is found not only in the goals, objectives, and outcomes, but 

strength is found equally in the participative-process which was exercised to develop, hone, and perfect this 

plan.  The lengthy and diverse list of participants who contributed to the development of this plan illustrates 

broad perspective and ensures this plan is reflective of the values, opinions, and priorities of the Knob Noster 

and Whiteman Air Force Base community.   

Key Communicators Network 

In addition to developing the strategic plan, members of the CSIP Committee will be influential throughout the 

life cycle of the plan as they transition into the role of Key Communicators.  This group of individuals will be 

among the first across our district to receive, and thereby help disseminate, critical information regarding 

district matters.   

Key communicators will also receive regular updates from the district relating to the progress and persistence 

toward goal attainment.  Through this effort, a heightened degree of basic understanding and two‐

way communication on key district matters will spread across our community. The end goal in this process is to 

achieve a more informed, engaged, and unified Knob Noster Public Schools community.  

  



 

 

Develop and deliver high quality comprehensive educational/instructional programs to enhance 

achievement and develop future-ready students who are prepared to reach their personal, academic and 

career goals.  

 

Objective 1.1: High Quality Character Education / Leadership Development 

Students will engage in a high-quality character education/leadership development programs.  

Indicator 1.1: Annual Student Participation Report, Survey Results, Character Education/Leadership 

Development Program Evaluation  

 

Objective 1.2: State-Level Assessments 

Knob Noster Public Schools will ensure comprehensive academic achievement on the DESE Annual 

Performance Report.  

Indicator 1.2: DESE APR MSIP 6, Survey Results 

 

Objective 1.3: Subgroup Achievement 

Knob Noster Public Schools will ensure subgroup academic achievement on the DESE Annual Performance 

Report.  

Indicator 1.3: DESE APR MSIP 6 – Subgroup Achievement, Survey Results 

 

Objective 1.4: Kindergarten Readiness 

Children participating in a KNPS early childhood program will demonstrate mastery of the developmental 

competencies that inform kindergarten readiness. 

Indicator 1.4: Early Childhood Curriculum Assessments, Survey Results 

 

Objective 1.5: Third Grade Reading Level 

Students will promote from third grade at or above a third grade reading level or having attained proportionate 

annual growth. 

Indicator 1.5: STAR Date, Survey Results  

 

Objective 1.6: Sixth Grade Reading Level 

Students will promote from sixth grade at or above a sixth grade reading level or having attained proportionate 

annual growth. 

Indicator 1.6: STAR Data, Survey Results  

 

Objective 1.7: Ninth Grade Reading Level 

Students will promote from ninth grade at or above a ninth grade reading level or having attained proportionate 

annual growth. 

Indicator 1.7: STAR Data, Survey Results 

 

Objective 1.8: Fourth Grade Math Level 

Students will promote from fourth grade at or above a fourth grade math level or having attained proportionate 

annual growth. 

Indicator 1.8: STAR Data, Survey Results  

 

Objective 1.9: Eighth Grade Math Level 

Students will promote from eighth grade at or above an eighth grade math level or having attained proportionate 

annual growth. 

Indicator 1.9: STAR Data, Survey Results  

 

Goal 1. Student Learning - (CC) (TL) (EA) (DB) (AS) 



Objective 1.10: Tenth Grade Math Level 

Students will promote from tenth grade at or above a tenth grade math level or having attained proportionate 

annual growth. 

Indicator 1.10: STAR Data, Survey Results 

 

Objective 1.11: ACT Composite Score 

Knob Noster Public Schools will meet or exceed the state average ACT composite score.  

Indicator 1.11: ACT average composite scores of graduating class, Survey Results 

 

Objective 1.12: College and Career Readiness 

Students will graduate college or career ready as measured by the Missouri School Improvement Program. 

Indicator 1.12: DESE APR MSIP 6 College and Career Readiness indicators and scores, Survey Results 

 

Objective 1.13: High Quality STEM2 Readiness 

Students will participate in high quality STEM2 programs/activities. 

Indicator 1.13: Annual Student Participation Report, STEM2 Program Evaluation, Survey Results 

 

 

 

 

 

Recruit, attract, train, and retain highly effective, qualified, and dedicated teammates to champion the 

students and the mission of Knob Noster Public Schools.  

 

Objective 2.1: Recruit and Hire High Quality Staff 

Annually develop and implement systematic methods that improve the district's ability to recruit, attract and 

hire a highly qualified workforce. 

Indicator 2.1: Teacher Evaluation Data, Retention Data for first year/second year teachers 

 

Objective 2.2: Retain Highly Effective, Experienced Staff 

Implement programs, services, and incentives intended to increase the district‐wide average years of teacher 

experience. 

Indicator 2.2: DESE Teacher "Average Years of Experience" Statistics, Survey Results  

 

Objective 2.3: Highly Trained Staff 

Develop and implement systematic methods to increase percent of faculty holding advanced degrees or 

certifications.   

Indicator 2.3: DESE Teacher “Advanced Degree” Statistics, Survey Results 

 

Objective 2.4: Ensure Competitive Compensation 

Employee segments will meet or exceed the annual compensation target set by the Board.   

Indicator 2.4: Annual Cohort Salary Comparison, Survey Results 

 

Objective 2.5: Training and Professional Development  

Employees will participate in high-quality professional development and training, including all mandated 

training modules. 

Indicator 2.5: District Professional Development Participation Logs, Survey Results  

 

Objective 2.6: Critical Demand Retention 

Design and implement innovative retention programs targeting critical demand employee segments or segments 

with the highest prevalence of attrition to strengthen retention rate. 

Goal 2. Highly Effective Staff - (L) (CC) (TL) (EA) (DB) (AS) 



Indicator 2.6: Retention Rates / Innovative Program Implementation / Innovative Recognition Programs, 

Survey Results 

 

 

 

 

Provide and maintain efficient and effective support services and safe, functional, innovative, and 

appealing facilities capable of meeting the learning needs of tomorrow’s students.  

 

Objective 3.1: Facilities Plan 

A comprehensive facilities plan, including future program identification, will be created and implemented. 

Indicator 3.1: Artifact Data, Facilities Plan, Survey Results 

 

Objective 3.2: Fiscally Responsible Budget 

A fiscally responsible budget is approved and executed annually which includes board identified reserve fund 

balances. 

Indicator 3.2: Budget, Program Evaluation, Operational Fund Balance Reserve, Survey Results  

 

Objective 3.3: Program Evaluation 

Systemic improvement will occur through annual program evaluations via the board approved program 

evaluation schedule.  

Indicator 3.3: Program Evaluations, Board Minutes 

Programs Evaluations, Survey Results 

 

 

 

 

 

Provide and maintain high quality instructional programs and resources, including technology, essential 

for effective, future-focused teaching and learning.  

 

Objective 4.1: Curriculum, Instruction, and Assessment Plan 

Establish and annually review a standards-aligned, guaranteed and viable curriculum and assessment plan 

designed to achieve college and career readiness.   

Indicator 4.1: Curriculum, Common Formative Assessments, Assessment Plan, Survey Results 

 

Objective 4.2: Technology Plan 

Establish and review annually a technology plan that identifies adequate infrastructure and devices to ensure 

students have access to current technology.  

Indicator 4.2: Artifact Data, Technology Plan, Survey Data. 

 

 

 

 

 

Promote, facilitate and enhance parent, student, and community involvement across district programs.  

 

Objective 5.1: Safe, Caring, Student-centered Culture that is Conducive to Learning 

Knob Noster Public Schools will provide a safe, caring, student-centered culture that is highly-conducive to 

learning.  

Indicator 5.1: Artifact Data, Survey Results 

 

Goal 3. Facilities and Operations 

Goal 4.  Instructional Resources 

Goal 5.  Stakeholder Engagement  



Objective 5.2: Communication 

A comprehensive communication plan will be designed and implemented.   

Indicator 5.2: Artifact Data, Communications Plan, Survey Results 

 

Objective 5.3: Stakeholder Trust 

Knob Noster Public Schools will establish a high level of trust among stakeholders.  

Indicator 5.3: Artifact Data, Survey Results 

 

 

 

6. Military Family and Mission Readiness 

 

Strengthen the mission of Whiteman Air Force Base and assure mission readiness and quality of life 

through specialized programs which are responsive to the needs of military students and families. 

 

Objective 6.1: Student 2 Student 

New students will actively engage in Student 2 Student programs and activities. 

Indicator 6.1: Program Participation Logs, Survey Results 

 

Objective 6.2: Website and Transition Assistance 

Knob Noster Public Schools will develop and implement comprehensive military-family transition assistance 

resources and guidance, including information on the district website and mobile app.  

Indicator 6.2: Artifact Data, Participation Logs, Survey Results 

 

Objective 6.3: Military Student Readiness 

Ensure specialized training and resources to support the unique needs of military families are provided to all 

faculty and key staff members annually. 

Indicator 6.3: Artifact Data, Participation Logs, Survey Results 

 

Objective 6.4: Military Family and Mission Readiness 

The percentage of military-connected parents who report that Knob Noster Public Schools is meeting their 

expectations for military family and mission readiness will increase annually through parent surveys. 

Indicator 6.4: Artifact Data, Survey Data 

 

Objective 6.5: Whiteman AFB / Knob Noster Strategic Plan  

Knob Noster will formalize a comprehensive strategic plan focused on partnerships, collaborations, mission 

readiness, student supports, and workforce development.  

Indicator 6.5: Military Partnership Plan, Artifact Data 

 

 

 

7. Governance 

 

Model efficient and effective governance and leadership which represents Knob Noster and Whiteman 

Air Force Base community values and benefits the students, staff, and patrons of the district. 

 

Objective 7.1 Policy Development 

The Board will regularly review, update, implement, and follow the recommended policies of the Missouri 

School Board Association. 

Indicator 7.1 Board Policy Online / Board Minutes, Survey Results 

 

Objective 7.2 Model Stewardship 

Goal 6.  Military Family and Mission Readiness 

Goal 7.  Efficient and Effective Governance  



The Board will provide high quality stewardship for all stakeholders as reflected in the district’s objectives and 

value statements. 

Indicator: 7.2 Artifact Data, Board Minutes, Survey Results 

 

Objective 7.3 Effective Communications 

The Board will demonstrate transparency and stewardship through effective communications. 

Indicator: 7.3 Artifact Data, Board Minutes, Survey Results 

 

Objective 7.4 Innovative Programs 

The Board will advance innovative programming aligned to local workforce demands.  

Indicator: 7.4 Artifact Data, Board Minutes, Survey Results 

 

 

  



Balanced Scorecard (Quantitative) 

 

 
 

  



Balanced Scorecard Measurement Details (Quantitative) 
 

 

  



Balanced Scorecard (Qualitative) 

 

 

 

  



Balanced Scorecard Measurement Details (Qualitative) 
  



Program Evaluation Schedule 

 

 

Annual Evaluations 

 

 1 2 3 4 

July Policy ECSE   

August Communications Tax / PPE STEM  

September Impact Aid Character Ed   

October Transportation Facilities   

November Food Service Counseling   

December Financial (Audit) Staff / Comp   

January Grants Innovation Health Services  

February Federal Programs Title Programs MSIP6 APR  

March Technology CSIP Insurance  

April S2S Military Connect Comprehen Activ.  

May C I A Safe Schools Comprehen Sports   

June Professional Dev Budget   

 

Rotating Evaluations 

 

 2019 2020 2021 2022 2023 

July      

August      

September Wrestling Basketball Baseball Track Golf 

October Robotics Ag Robotics Ag Robotics 

November FACS JROTC FACS JROTC FACS 

December Business Band/Choir Business Band/Choir Business 

January Football Volleyball Softball Cheer Cross 

County 

February Soccer Tennis    

March LMC  LMC  LMC 

April      

May      

June      

 

 

 

  



Potential Supporting Plans to Be Developed  

 

A. Knob Noster Elementary Building Improvement Plan 

B. Whiteman Elementary Building Improvement Plan 

C. Knob Noster Middle School Building Improvement Plan 

D. Knob Noster High School Building Improvement Plan 

E. Comprehensive Staffing Plan 

F. Professional Development Plan 

G. Curriculum, Instruction, and Assessment Plan 

H. Career and Technical Education Plan 

I. Special Services Plan 

J. Counseling, Guidance, and Character Education Plan 

K. Technology Plan 

L. Communications Plan 

M. Transportation Plan 

N. Long Range Facility Plan 

O. Safety, Security, and Emergency Management Plan 

P. Health and Wellness Plan 

Q. Other Plans as deemed appropriate by the CSIP Committee, Board, or Administration 

  



Definition of Terms 
 

Action Plans – Action plans divide strategies into more specific responsibilities required to implement the 

programs and practices described in the strategy. 

 

Annual Targets – Benchmarks used to gauge progress on a yearly basis. 

 

Best Practices – Approaches or practices that have been shown, through research, to demonstrate higher levels 

of performance. 

 

Common Assessment – An assessment used by all teachers of a grade level or subject area to measure student 

learning.  The assessment can be in many forms: a test, an essay, a speech, a group project, etc. 

 

Continuous Improvement – An approach to making meaningful change to improve programs, services, 

processes or organizational effectiveness and to create new value for students and school community members.  

 

Curriculum – A course of study offered by a school district. 

 

Curriculum Management Plan – Knob Noster’s plan and timeline established to increase student achievement 

by designing, implementing, monitoring and evaluating district curricula, grades preK-12.   

 

Formative Assessment - Practice work assessments aligned to curricular standards that allow one to determine 

(for immediate use) the degree to which students know or are able to do a given learning task, and which 

identifies the part of the task that the student does not know or is unable to do. 

 

Goal – A general statement of improvement, or a statement of key functions of the school district. 

 

Goal Champion – The individual responsible for deploying the goal and monitoring progress toward meeting 

the objective.  

 

Indicator - The method used to measure progress on achieving the objective. 

 

Missouri Learning Standards - The Missouri Learning standards define the knowledge and skills students 

need in each grade level and course for success in college, other post-secondary training and careers. These 

grade-level and course-level expectations are aligned to the Show-Me Standards.  

 

Objective – Specific intentions identified and measured by quantifiable information. Objectives are tied directly 

to the district’s goals. (Specific, Measurable, Attainable, Realistic, Timely) 

 

Parent and Community Trust Index – Refers to the extent the members of our school community indicate 

support of the district in accomplishing their vision, mission and work. It can include measures of perceptions, 

reactions and behaviors.  

 

Professional Learning Communities (PLCs) – A nationally recognized best practice for deploying 

professional development and professional learning. This involves assigning staff, especially teachers, to job-

alike groups that work on designing and implementing effective instructional and assessment approaches to the 

district’s curriculum.  

 

Principal Evaluation Instrument (PEI) – The instrument used to evaluate building principals and assistant 

principals on their performance. This instrument is compliant with the new DESE Essential Principles of 

Effective Evaluation.  



 

Strategies/Activities – Approaches that explain how objectives will be accomplished. 

 

Student engagement and climate surveys – A measurement to shows the extent of our students’ commitment 

to accomplishing their education goals. Engaged students benefit from trusting relationships, a safe 

environment, good communication and information flow, and empowerment.  

 

Summative Assessment - An assessment designed to measure a student’s proficiency of the academic 

standards. Designed to determine whether students know and can do what has been taught, these tests are 

administered after instruction.  They can include teacher or system-designed assessments, such as exams, tests, 

quizzes, projects, final drafts, products, and performances. Plus, they can also include standardized tests 

designed outside the school system, such as state tests.  

 

Teacher Evaluation Instrument (TEI) – The instrument used to evaluate teachers on their performance. This 

instrument is compliant with the new DESE Essential Principles of Effective Evaluation. 

Vision Scorecard – A means of collecting and reporting data on key outcomes to indicate the level of success 

the district is experiencing with targeted improvements in district processes.  

 

21st Century Skills –Skills identified by several partnerships as critical for students’ success in the future. In 

addition to some traditional academic skills, such as reading, writing, speaking and critical thinking, 21st 

Century Skills also include skills such as working well in group settings; learning to solve problems as a part of 

the classroom approach; developing creativity; and gaining an understanding of critical life and career skills. 

 

  



Knob Noster Public Schools 

Comprehensive School Improvement Plan 

Parent and Community Member Survey 

 

Dear Knob Noster Parents and Community Members: 

In an effort to continuously enhance our performance as a school district, Knob Noster Public Schools 

developed the 2019-2023 Comprehensive School Improvement Plan.  

We respectfully request your participation in the following survey so that we may gather perceptions regarding 

the performance of our district. 

Knob Noster Public Schools – Our Mission Is Student Success! 

 

Instructions: 

For the following statements, please select the answer which best represents your opinion. 

 

1.  Knob Noster students engage in high quality character and leadership development activities. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

2.  Knob Noster students demonstrate high academic achievement. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

3.  Knob Noster Public Schools demonstrates that all students can learn. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

4.  Students who attend public and private preschool programs in Knob Noster leave those programs prepared 

for Kindergarten.   

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

5.  Knob Noster students promote from third grade at or above grade level in Reading. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

6.  Knob Noster students promote from sixth grade at or above grade level in Reading. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

7.  Knob Noster students promote from ninth grade at or above grade level in Reading. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

8.  Knob Noster students promote from fourth grade at or above grade level in Math. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

9.  Knob Noster students promote from eighth grade at or above grade level in Math. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

10.  Knob Noster students promote from tenth grade at or above grade level in Math. 



Strongly Agree Agree  Undecided Disagree Strongly Disagree 

11.  Knob Noster students perform above the state average on the ACT. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

12.  90% of Knob Noster students graduate college or career ready. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

13. Knob Noster students engage in high quality STEM2 (Science Technology, Engineering, Math, and 

Manufacturing) activities. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

14.  Knob Noster students engage in high-quality Arts and Humanities activities. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

15.  Knob Noster hires high-quality faculty (teachers in year 1 or 2 in district). 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

16.  Knob Noster retains high-quality experienced staff (year 3 and beyond). 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

17.  Knob Noster maintains a highly-trained staff.  

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

18.  Knob Noster provides competitive compensation for employees. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

19.  Knob Noster provides high-quality professional development for employees. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

20.  Knob Noster retains employees in critical demand positions (Math, Science, Special Education).  

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

21.  Knob Noster implements and annually reviews a facility and capital improvement plan. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

22. Knob Noster executes a fiscally-responsible budget. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

23. Knob Noster performs annual program evaluations. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

24. Knob Noster provides a guaranteed and viable curriculum and assessment plan.  

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

25. Knob Noster provides a high-quality instructional technology program. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 



26. Knob Noster provides strategic resources to support student learning. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

27. Knob Noster has increased participation in preschool programs. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

28. Knob Noster provides a safe, caring, student-centered culture that is conducive to learning. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

29. Knob Noster provides relevant information through a variety of communication methods. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

30. Knob Noster engages 95% of new students in Student 2 Student mentoring program. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

31. Knob Noster provides high-quality military-transition assistance. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

32. Knob Noster provides specialized military-student transition and support training. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

33. Knob Noster Public Schools enhance the Whiteman Air Force Base Mission and quality of life. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

34. Knob Noster implements and annually reviews a strategic Whiteman Air Force Base collaboration plan. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

35. Knob Noster Public Schools has achieved your trust. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

36. Knob Noster Board policies are routinely reviewed and updated. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

37. Knob Noster Board of Education provides high-quality stewardship of community values and resources. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

38. Knob Noster Board of Education effectively communicates to stakeholders. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

39. Knob Noster Board of Education advances innovative programming aligned to local workforce demands. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

40. Knob Noster Board of Education engages in high-quality professional development and mandated training. 

Strongly Agree Agree  Undecided Disagree Strongly Disagree 

41.  Please provide any additional feedback. 



 


